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Sharing best practices and experience is known to be one of the most effective ways to improve our health systems.



Quality & Safety network ?





Sharing is caring

Sharing best practices and experience 

Most effective ways to improve :
• our health systems
• and more particularly Quality of care 

and Patient safety issues



Opportunity

Considering the absence of current 
practical actions by the European 
Union institutions

Opportunity to develop a 
structured network to share 
Quality and Safety best practices 
between European countries



Objectives



Available ressources

members of HOPE with 
their respective networks 
with own expertise and 
resources 

expertise and resources PAQS holds



Mutual goals

• Create/reinforce links between different organisations working on 
Quality of care and Patient Safety in Europe;

• Strengthen the image and visibility of these organisations, of HOPE 
and PAQS;

• Increase learning opportunities and share best practices;

• In the long term, facilitate the implementation of common projects 
in different European countries.



Practical aspects



Webinars

Gather on a quarterly basis by means of educational webinars

Content ?

• First the webinars would be limited to the presentation of carried out 
actions and projects by the members

• Gradually the objective of the webinars would be to present more in detail 
a best practice and/or an innovation
• Facilitate its adoption by others



Programme 201911 June

September

December

TeamSTEPPS
Improve teamwork

Certification/accreditation 
system

Medication safety
MedEye project



In collaboration with

Sharing best practices and experience is known to be one of the most effective ways to improve our health systems.

See you next time

Thank you for joining us !



Belgian
TeamSTEPPS pilot-project
11 June 2019 – Laure Istas – PAQS ASBL



Who am I ?

Quality & Safety Officer

• TeamSTEPPS pilot-project

• Patient involvement

• Long-term care facilities





PAQS means

Plateforme

PlatformP
Amélioration continue

Continuous improvementA
Qualité des soins

Quality of careQ
Sécurité des patients

Patient SafetyS



Working together

Q/S

Healthcare 
institutions

Physicians

Nurses

Pharmacists

…

Health 
insurance 

fund

Regional

authorities

Universities

Patients



Mission

PAQS aims 

to promote, support and organize 

the development and implementation 

of initiatives of continuous quality of care and patient 
safety improvement 

in Brussels and Walloon healthcare institutions.



Our activities

Programs

Pilots

Collaboratives

Experiences sharing

Training

In person

E-learning

Workshops

Resources

Existing

From our programs

R&D

Communication



We are working on…

Patient 
identification

Safe surgery Communication
High risk 

medication

Infections Leadership Teamwork
Patients & 

Family 
involvement

Quality 
indicators

Document 
management

Violence 
prevention

Adverse events



Partners & networks



Ressources and tools

In English too !



Ressources and tools English summaries of articles

Toolbox



Ressources and tools
Adverse events

Literature review

Home made guides and tools





For the 35-40 min I have left…



Objectives

Belgian roll-out of a 
TeamSTEPPS pilot 

project

What is 
TeamSTEPPS?

First results of 
TeamSTEPPS in 

Belgium



TeamSTEPPS



Our approach

Topic:

Teamwork



Why TeamSTEPPS ? 



Teamwork system designed for professionals

Developed by Department of Defense's Patient Safety Program in 
collaboration with the Agency for Healthcare Research and Quality

• A powerful solution to improving performance and patient safety
• An evidence-based teamwork system to improve

• Communication

• Teamwork and behavioural skills

• Attitudes
• Knowledge 

• Scientifically rooted in more than 30 years of research and lessons
• Salas, et al. (2008) meta-analysis provided evidence that team training had a moderate, positive effect on team 

outcomes 
(ρ = .38) 



Teamwork system designed for professionals

• Free ready-to-use materials

• Integration of teamwork principles

• A training curriculum

TeamSTEPPS essentials TeamSTEPPS 
fundamentals

TeamSTEPPS 
trainer/coach course

2 hours 1 day 1 day

Overview of all modules 7 modules 5 modules

Non-clinical staff Direct patient caregivers Master trainers and 
coaches

TeamSTEPPS master training



Higher quality, safer patient care : how?

• Producing highly effective medical teams that optimise the use of 
information, people, and resources to achieve the best clinical 
outcomes for patients

• Increasing team awareness

• Clarifying team roles and responsibilities

• Resolving conflicts

• Improving information sharing

• Eliminating barriers to quality and safety



What Makes Up Team Performance?

• Knowledge – Cognitions – “Think”
• Shared Mental Model

• Attitudes – Affect – “Feel”
• Mutual Trust
• Team Orientation

• Skills – Behaviours – “Do”

• Performance
• Adaptability
• Accuracy
• Productivity
• Efficiency
• Safety





Performant, efficient, safe, mutual understanding,…



What can you expect?
BARRIERS

• Inconsistency in Team 
Membership

• Lack of time
• Lack of information sharing
• Hierarchy
• Defensiveness
• Conventional thinking
• Complacency
• Varying communication 

styles
• Conflict
• Lack of coordination and 

follow-up with co-workers
• Distractions
• Fatigue
• Workload
• Misinterpretation of cues
• Lack of role clarity

TOOLS and STRATEGIES
Communication
• SBAR
• Call-out
• Check-back
• Handoff
Leading teams
• Briefing
• Huddle
• Debrief
Situation monitoring
• STEP
• I’M SAFE
Mutual support
• Task assistance
• Feedback
• Assertive statement
• Two challenge rule
• CUS
• DESC script

OUTCOMES
• Shared mental model
• Adaptability
• Team orientation
• Mutual trust
• Team performance
• Patient safety



Three phases of implementation

TeamSTEPPS has a three-phased process aimed at 
creating and sustaining a culture of safety with:

A pretraining 
assessment for 
site readiness

Training for 
onsite trainers 

and health care 
staff

Implementation 
and sustainment



TeamSTEPPS pilot-project



Collaboration with FHV 



Preparation



Share ressources

Translated course material



Share ressources

• Evaluation tools • PAQS has translated 
additional resources



In practice…



IDENTIFICATION 
PILOT UNIT

FORMATION 
FORMATEUR

SUIVI ET 
COLLABORATIF

DEADLINE 
APPLICATION 
FILE

START

ENGAGEMENT 29 September 2017

September-
December 2017

29-30
Janvier 2018

2018-2019

1 December 2017

2018

Participation de 3 membres 
de l’équipe de changement 

à la formation formateur 
TeamSTEPPS

Dissemination of 
documents and survey

Motivation, objectives  
and project/unit 
description

Définition plan d’action et 
objectifs définitifs, formation 
des collaborateurs et 
implémentation

Change team, self-
evaluation survey, safety 

culture measurement

Réunions d’échanges 
entre hôpitaux 

participants

INFORMATION 
SESSION

Max. 10 institutions

7 September 2017

Hospital engagement in 
participating and 
formulating application 
file

Planning



6 
participating 
institutions



IDENTIFICATION 
PILOT UNIT

TEAMSTEPPS 
MASTER TRAINING

SUIVI ET 
COLLABORATIF

DEADLINE 
APPLICATION 
FILE

START

ENGAGEMENT 29 September 2017

September-
December 2017

January 2018

2018-2019

1 December 2017

2018

3 members of the 
institution, 

multidisciplinary profiles

Dissemination of 
documents and survey

Motivation, objectives  
and project/unit 
description

Définition plan d’action et 
objectifs définitifs, formation 
des collaborateurs et 
implémentation

Change team, self-
evaluation survey, safety 

culture measurement

Réunions d’échanges 
entre hôpitaux 

participants

CALL FOR PILOT 
PROJECT

Max. 10 institutions

7 September 2017

Hospital engagement in 
participating and 
formulating application 
file

Planning



Co-organisation of two days
TeamSTEPPS master training

• Support from Swiss 
team

• At least 3 master 
trainers

• Multidisciplinary 
profiles respected
• Doctor

• Nurse

• QS function



IDENTIFICATION 
PILOT UNIT

TEAMSTEPPS 
MASTER TRAINING

COLLABORATIVE 
FOLLOW-UP

DEADLINE 
APPLICATION 
FILE

START

ENGAGEMENT 29 September 2017

September-
December 2017

January 2018

2018-2019

1 December 2017

2018

3 members of the 
institution, 

multidisciplinary profiles

Dissemination of 
documents and survey

Motivation, objectives  
and project/unit 
description

Objectives, action plan, on-
site training, implementation 
phase

Change team, self-
evaluation survey, safety 

culture measurement

Participating institutions 
meeting every 4-5 months

CALL FOR PILOT 
PROJECT

Max. 10 institutions

7 September 2017

Hospital engagement in 
participating and 
formulating application 
file

Planning



Share 
procedures

Learning
sessions

Share 
experience and 
results

Identify best 
practices

Publish 
recommendations 
for others

Collaborative approach

Inspired from the Breakthrough Series Collaborative of the Institute for Healthcare Improvement



Implementation phases

Training 
Development action plan 
based on chosen tools

01

Implementation
On-site training and project management02

Follow-up and measures
Learning sessions and 
measures locally 

03

Recommendations
Identification of best 
practices

04

end of 2019January 2018 spring 2018 summer 2018 autumn-winter 2018 1st semester 2019



One year and a half later
Any results ?



One year and a half later…
Support and learning sessions

3 follow-up 
meetings

Learning sessions

• Share obstacles and problems 
encountered 

• Open and transparent 
discussions

• Share ideas and experiences

Online working, learning and 
sharing space

• Forum
• Share documents

• Guides/recommendations
• Videos
• PPT templates
• Advice
• PAQS presentations
• Participating institutions' 

presentations



“Maintain these learning sessions 
because they’re motivating and 
boosting. The discussions are 
interesting and supporting.”

“Really enlightening and instructive 
sessions with the other 
institutions!”.

4,6/5 4,7/5

8,8/10

Contenu Articulation Note globale

Evaluation learning sessions

One year and a half later…
Support and learning sessions

Content Global evaluation



One year and a half later...
Quantitative results?

155 staff
70 doctors

9 units/wards
3 master trainers

337 staff
49 doctors
12 coaches

4 master trainers
hospital wide project

100 % staff
11 coaches (8 doc./3 nurses)

1 emergency department
3 master trainers

hospital wide project
on-site training scheduled

8 master trainers

Psy

Stand-by Stand-by



One year and a half later…
Identified recommendations

Casting master
trainers

Financial
resources

Multidisciplinary
teams in training

sessions

Continuous
education

Involve 
medical staff

Assessment of 
needs

Real 
engagement

Leadership 
support

Choice of tool 
or strategy

Measurement
and follow-up

Personalise
TeamSTEPPS

Mixed TeamSTEPPS
training:

• e-learning
• in person
• simulation

Communication



One year and a half later…
Tools and resources developed by the institutions

Video capsules for each tool with 
psychiatric scenarios in production

Videoconference



What brings the end of 2019?



Ending of the pilot-project

• One last learning session scheduled in November 2019

• Publish recommendations report

• Final evaluation for the participating hospitals: patient safety culture

• Follow-up via MyPAQS

• Annual learning session (TeamSTEPPS community?)

• TeamSTEPPS 2.0 ?



Say yes to TeamSTEPPS

Full package of resources and 
implementation strategies

Motivated change team and master
trainers

Impact on teamwork performance

Impact on culture of patient safety

Impact on patient safety

Long-term project

Organisation of learning sessions
according to the ongoing projects

Motivate institutions to measure

To conclude in a nutshell



www.paqs.be - contact@paqs.be - @PAQSASBL

Thank you for your attention



?UESTIONSQ



Sharing best practices and experience is known to be one of the most effective ways to improve our health systems.



WEBINAR

In collaboration with

Sharing best practices and experience is known to be one of the most effective ways to improve our health systems.

Vienna’s tailor-made quality audit 
model
Implemented since January 2018, discover how all clinical 
departments member of the Vienna Hospital Association (KAV) are 
certified.

Register now on
https://bit.ly/2ZbBL53

10 September 2019 from 15.00 to 16.00 (CET)


