
HOPE-10/tp

Introduction

HOPE

Conference

2010

DMCG.dk

Managerial challenges 
The cancer area is a Danish succes 

story

How to turn a failure into a succes?

Torben Palshof, MD, DMSci

Dept. of Oncology, Aarhus University Hospital

Chairman:
Danish Lung Cancer Group (DLCG)

&
The Cooperative of Danish Multidisciplinary Cancer Groups in 

Denmark 

DMCG.dk



Failure            
Succes

HOPE

Conference

2010

DMCG.dk

Managerial challenges 
The cancer area is a Danish succes 

story

How to turn a failure into a succes?

HOPE-10/tp

1980 2000 2010

Smoking, alcohol and co-morbidity

Economics and health 

Public pressure (1995-2000)

The first turn-around (2000 ï2005)

Nordic record in both

The Nordic scenario

World record in women

The second turn-around (2005 ï2010)

Infrastructure and integrated pathways

Results and conclusions


